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Worksheet 1 - Building a Problem Definition (On-Line Course)

1. Write some initial thoughts about the opportunity or health/social problem that you want to define.  (NOTE:  Don’t be overly concerned about what you write at this point.  You will refine it later.)
2. What outcome disparities (differences) exist between various population groups?
3. For the situation and any disparities, what evidence or data do you have to make the case that it is something important that needs attention?  

4. For the opportunity or problem, identify key stakeholders in each of the 3 categories in the table.  List their core values with regard to the situation and their level of power to make or influence decisions and solutions.  
	#
	Stakeholder
	Core Values related to the Situation 

(e.g., fairness, economic profit, freedom of choice, health)
	Level of Power for decisions or solutions
(High, Med, Low)

	Interest Groups (affected by decisions; living with the situation)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	Elected/Appointed Officials (decision-makers)

	4
	
	
	

	5
	
	
	

	6
	
	
	

	Government Administrators (decision-makers and/or implementers)

	7
	
	
	

	8
	
	
	

	9
	
	
	


Worksheet 1 - Building a Problem Definition (On-Line Course)

5. List some key health determinants that seem related to the opportunity or problem.  (Choose from the “Example Determinants” column and list them in the far-right column.)
	Categories
	Example Determinants
	Determinants to Investigate

(select from previous column)

	Examples of Determinants of Health
	Individual
	Biological
	Age, sex, genetic factors
	These might be part of the problem, but we will not include them in the problem definition for this workshop

	
	
	Behavioral
	Individual behaviors like physical activity, eating, sleeping
	

	
	Social
	Social environment
	Family structure, social norms (e.g., racism, discrimination, distrust of government or science), social support/cohesion, restorative justice, public safety, adverse childhood experiences, trauma, exposure to violence, social stress, education quality, popular media sources
	

	
	
	Physical environment
	Air (outdoor, indoor), secondhand smoke, water and wastewater treatment, landfills and solid waste disposal, housing access/quality, workplace conditions, lead exposure in buildings, internet broadband, communications systems, nuisance (e.g., noise, smell), public spaces, shops, daily commute, land-use, density of “vice” retail (e.g., liquor, tobacco, fast food), road and sidewalk networks, trail/bikepath/greenway networks, food access/security (grocery stores, gardens, healthy vending), transit network/access
	

	
	
	Economic
	Cycles of recession and inflation, unemployment rate and distribution, industry types, locally-owned businesses, job types/security, salary and wage levels/parity, education access/quality/cost, child-care access/quality/cost, early education programs, health care benefits, economic diversity, emerging technologies, geographic and social distribution of growth and development, housing affordability, justice system use of money bail 
	


Worksheet 1 - Building a Problem Definition (On-Line Course)

6. Diagnose what needs improvement (it might be one or more of the following):
a. GAP:  If no policy/environment/system exists to control the undesirable situation you identified, describe why it is needed.

b. WEAKNESS:  If the necessary policy/environment/system does exist, but is not of sufficient quality, describe how it is weak. 

c. IMPLEMENTATION FAILURE:  If the necessary policy/environment/system does exist, AND is of sufficient quality, then describe how the implementation might be ineffective.

Worksheet 1 - Building a Problem Definition (On-Line Course)

7. In the table below, record ideas for solutions to what you’ve diagnosed as needing improvement.
	Ideas for Fixing what you Diagnosed

	Built Environment (Human-created settings that influence behavior.  Examples include:  sidewalks, vending, billboards, parks, stairwells, retail displays.)

	Policies (Formal or informal rules that guide decisions and action.  Examples include:  state or local laws, state or local agency regulations or rules, private organization rules.)

	Systems (Solutions that include multiple, inter-linked policies, procedures, and practices.  Examples include:  Large-scale systems such as commerce/trade, education, fiscal, food, healthcare, judicial, law enforcement, planning, transportation; and smaller-scale sub-systems such as fiscal operations, project management, human resources, worker safety, product inventory, retail sales.)


Worksheet 1 - Building a Problem Definition (On-Line Course)

8. Transfer your solutions from the previous question into this Impact X Feasibility matrix.  Then circle the “better” solutions: a) larger impact; b) feasible to accomplish; c) helps reduce disparities
	Feasibility (to get enacted)
	Estimated Size of Impact for Target Need

	
	Large
	Medium
	Small

	High
	
	
	

	Medium
	
	
	

	Low
	
	
	


Worksheet 1 - Building a Problem Definition (On-Line Course)

9. Write a brief description of “What’s Wrong?” that could be used with any audience.  (Examples are provided beneath the table.)  
	Answer the following questions, and limit yourself to just one piece of evidence in your final statement.
WHO is affected (How many in what specific population?):  

WHAT negative outcome are they experiencing:

WHY is it happening? (Describe the structural context or cause):



	Put it all together into 1-2 sentences:


Examples of problem definitions for child lead poisoning (each with a different structural focus):
a. Built environment definition of the problem:  15% of children in our county have elevated blood-lead levels and cognitive impairment because they have been exposed to lead-based paint in private rental housing.
b. Policy definition of the problem:  15% of children in our county have elevated blood-lead levels and cognitive impairment because our county does not regulate lead exposure in private rental housing.

c. System definition of the problem:  15% of children in our county have elevated blood-lead levels and cognitive impairment because the county’s housing inspection process is not adequately staffed and lacks rigorous oversight to ensure private rental housing is brought up to code.
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